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Sheng-Chuan Wu

Franz Inc.
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� Free cash flow of $3.2B of customers�
money at any time

� ZERO inventory cost
� Lowest cost producer
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�Automatic B2B transactions
�Symphony by Dell sales
�Direct EDI link by suppliers
�Build it much cheaper, faster and

better
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� Only 5% of US
companies use full B2B

� Proprietary EDI
� Hub and Spoke B2B
� $40K per EDI adapter
� Fixed, not portable nor

scalable
� �Should I embrace B2B

now?�
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� When to embrace a new technology to
improve business performance?

� Which technology to embrace?

� How much longer to stick with the current
technology?
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� Technology: Internet

� Market: Globalization and outsourcing

� Wal-Mart: Economy of scale

� Companies have no choice but to truly
embrace B2B e-Commerce NOW!
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� Integration within enterprise and across business partners
� Close-end, one-to-one system won�t work




